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EMT Program in 
the U.S. started in  

1966



Seattle Fire 
Department  

Medic One Program 

Founding Fathers



Leonard Cobb, MD

Seattle Fire Department  
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1969





The Seattle/King County 
Experience 

  
A Story of: 

- Culture (QI) 
- Leadership (QI) 
- Performance (QI) 

(Education and Training)





A Program built  
on a  

Culture of  
Excellence!

Michael K. Copass, MD





Utstein Template…1991



 The Culture… 

If found in VF/VT… 

   

The expectation:  
conversion to ROSC and 

we expect survival!



Key Point!



Eliminate ALL            
unnecessary        
interruptions!



A Program built  
on  

Continuing 
Education

Educate 4,000 EMS Providers



We need to “OPEN” our minds…

and “RE-LEARN” how we are doing business!



The “New Age”  
of CPR 

(HP-CPR) 

A Return to  
Quality and Coordination… 



How do  

we know??

We track EVERY  
aspect  

of the resuscitation…

…we capture over 300  
pieces of data  

for EACH case…

including audio!



Actual Case 
Reviews



Case #1 

(2005)





Case #2 

(2007)





The first year we  
introduced HP-CPR…
We had a 13% increase in survival!!  

(using the Utstein Template) 
 - no new equipment 
 - no additional manpower 
 - no new drugs

We simply identified the issue and 
CHANGED the CULTURE of how we 

perform a resuscitation!



Our #1 Goal…

Increase 
Survival!



In Closing…



Strong Leadership 
Medical Oversight (evidence-based) 
Robust/Continuous QI 
Measured Performance 
- of ALL Providers 

Keys to a 
cultural shift…



resuscitationacademy.com

Questions? 
Comments?


