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9 Stations
90 Key points

100 fully equipped ambulances
100% coverage of the city of Karachi
(18 Million population)
100+ Doctors & 750 + paramedics
Average response time of 6.5 minutes

Over 300,000 (including Floods)
patients transferred to date
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EMS - Current Coverage .

Currently we
are covering
the entire
city of
Karachi
through 09
Stations and
90 Key Points
spread
strategically
throughout
the city to
ensure our
availability
everywhere
within our
standard
response
time
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Modus Operandi B AMAN
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triage the
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Ambulance Split

Advanced Life Support Ambulances (33%)

Crew: Doctor
EMN
Driver

Equipment: Cardiac Monitor (being installed)
AED

Pulse Oximeter
Oxygen Supply
BP Apparatus, Collapsible Stretcher etc

Basic Life Support Ambulance (67%)

Crew: EMN
Driver
Equipment: AED

Pulse Oximeter
Oxygen Supply
BP Apparatus, Collapsible Stretcher etc



MPDS & ProQA

ECHO level
DELTA level

Protected by U.S, Patents 5,857,966, 5,989,187 6,008,266, 6,010,451, 6,053,864, |
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CHARLIE level
NON-LINEAR RESPONSE LEVELS
BRAVO level ! ! CAPABILITY
ALPHA level S allal
/A AR A, ~ A >. o E
ENTRY QUESTIONS 2 8 5%
|. What's the address of the emergency? v - (SEC
House/Apartment/Business/Intersection/Landmark/Jurisdiction/GPS 8 “E" \
2. What's the phone number you're calling from? v g =
ud
3. Okay, tell me exactly what happened. - E g
Hanging :’:—:‘ 9-E-3 E E
Underwater X 9E-6 - m
/
a. (Not obvious) Are you with the patient now? 2 = & s
(Not obvious) How many (other| people are hurt (sick)? g (@] 3
Traffic/Transportation incident 29 — X §
Multiple victims cC E =
¢. (Choking) |s s/he breathing or coughing at all? {You go check and tell me what you hn(‘i;l ﬁ In establishing local routine vs. emergency
No ¥ 1E E response assignments to match each MPDS
.. Do not slap her/him on the back. Q) code, consider the following:
4 How old is s/he? _ w 1. Will time make a difference in the outcome?
o (Unsure) Tell me approximately, then. tlz! 2. How much time-leeway exists for that type of problem?
5. Is sfhe awake (conscious)? (@] 3. How much time can be saved driving in lights-and-
Yes % siren mode?
”flmwﬂ w 4. When the patient gets to the hospital, will the time
, et e saved be significant compared with the time spent
6. Is s/he breathing? (? waiting for care such as X-rays, lab tests, etc.?
a. (Hasn't checked — 2™ party caller) You go check and tell me what you find. v £ aginal kesponseassnmeniaant smargenay modes
Yes
No/NOT BREATHING W 2%-E-? are decided by local Medical Control and EMS
Uncertain/INEFFECTIVE/AGONAL BREATHING ¥ 2-E-? Administration.

Unknown

For use under MPDS® license agreement only, © 2008 Priority Dispatch Corp. Al rights reserved
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AMAN AMBULANCE KEY ACTIVITIES

KPI’s
EMS Report till Date (April, 2012)
Ambulances (BLS/ALS) 100 (70/30)
Total Calls 200216
% Home to Hospital 30%
% Hospital to Hospital 48%
% Already Shifted 4%
% Dead on Arrival 1%
% First Aid 2%
% RTA 4%
% Hospital to Home 10%
% A&B 73%
Human Resources
* Medical Officers 107
» EMTs 355
* Drivers 270
Response Time 7.3 mins

Advanced Paramedics in training 25



CPR In Ambulances

* Data period 1 January to 12 April, 2012

* Atotal of 102 CPR procedures were performed

e 25 Cases were successful in reviving the
patients and transporting to the health facility

 These 25 cases include 10 cases were AED was
applied and shock was delivered

* CPR was not successful in 77 of the rest of the
cases



AED Usage in Ambulances

e Data period 1 January to 12 April, 2012

 AED was applied in 36 cases

* In 10 cases shock was delivered and patient
revived after successful CPR

* In 12 cases shock was delivered and CPR
performed but patient could not be revived

* In 14 cases the shock was not delivered

CPR Instructions by EMD

e Data period 1 January 2011 to 12 April 2012
* CPR Instructions passed over telephone in 142 cases
* Only one recorded survival in all these cases



Current State to End State
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