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Our impact AMANAMBULANCE  

9 Stations  

90 Key points  

100 fully equipped ambulances 

100% coverage of the city of Karachi  

(18 Million population) 
100+ Doctors & 750 + paramedics  

Average response time of 6.5 minutes 

Over 300,000 (including Floods) 

patients transferred  to date 



EMS - Current Coverage 
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Currently we 
are covering 
the entire 
city of 
Karachi 
through 09 
Stations and 
90 Key Points 
spread 
strategically 
throughout 
the city to 
ensure our 
availability 
everywhere 
within our 
standard 
response 
time 
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Ambulance Split 

Advanced Life Support Ambulances (33%) 
  

 Crew:  Doctor 

   EMN  

   Driver 

  

 Equipment: Cardiac Monitor (being installed) 

   AED 

   Pulse Oximeter 

   Oxygen Supply 

   BP Apparatus, Collapsible Stretcher etc 

 

Basic Life Support Ambulance (67%) 
 Crew:  EMN  

   Driver 

 

 Equipment: AED 

   Pulse Oximeter 

   Oxygen Supply 

   BP Apparatus, Collapsible Stretcher etc 



MPDS & ProQA 

E ECHO level 
D DELTA level 
C CHARLIE level 
B BRAVO level 
A ALPHA level 
Ω OMEGA 







AMAN AMBULANCE KEY ACTIVITIES 
KPI’s  

 EMS Report till Date (April, 2012) 
Ambulances (BLS/ALS) 100 (70/30) 

Total Calls         200216  
% Home to Hospital 30% 
% Hospital to Hospital 48% 

% Already Shifted 4% 

% Dead on Arrival 1% 
% First Aid 2% 
% RTA 4% 

% Hospital to Home 10% 

% A&B 73% 
Human Resources 
• Medical Officers 
• EMTs 
• Drivers 

 
107 
355 
270 

Response Time 7.3 mins 
Advanced Paramedics in training 25 



CPR In Ambulances 
 
• Data period 1 January to 12 April, 2012 
• A total of 102 CPR procedures were performed 
• 25 Cases were successful in reviving the 

patients and transporting to the health facility 
• These 25 cases include 10 cases were AED was 

applied and shock was delivered 
• CPR was not successful in 77 of the rest of the 

cases 



AED Usage in Ambulances 
 
• Data period 1 January to 12 April, 2012 
• AED was applied in 36 cases 
• In 10 cases shock was delivered and patient 

revived after successful CPR 
• In 12 cases shock was delivered and CPR 

performed but patient could not be revived 
• In 14 cases the shock was not delivered 

CPR Instructions by EMD 
 
• Data period 1 January 2011 to 12 April 2012 
• CPR Instructions passed over telephone in 142 cases 
• Only one recorded survival in all these cases 



Current State to End State 

Community 
Health 
Workers 
Initiative 

Tele-health Emergency 
Medical 
Services 

• Vulnerable 
populations; 
prevention of 
young deaths 

• Prevention of 
deaths due to 
trauma, 
cardiac and 
other 
emergencies 

• Acute 
Management; 
Health 
Promotion 

• Health 
Promotion 
and Disease 
Prevention 

Health Care 
at Home 

(ACHI/TH) 

Outpatient 
Care (Family 

Medicine 
Clinics) 

Maternity 
Care; Well 

baby 
nursery;  

Emergency 
Medical 

Transport and 
Emergency 

Rooms 

AMAN HEALTH CARE SYSTEM 



THANK YOU 


